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Simulation Centre Strategy : 2020-2024 
 

Introduction: 
BTHFT’s clinical service strategy outlines our Trust vision: 

“to be an outstanding provider of healthcare, research and education and a great place to work”. 

The overarching aim of BTHFT’s education plan 2019-2024 is: 

“to ensure we have a workforce that is appropriately educated, trained and skilled to deliver safe, 

efficient and effective care to meet the multiple healthcare needs of the local population and that 

our staff are prepared to work in the ever changing NHS.” 

Simulation Based Education (SBE) is recognised as a safe controlled environment to teach a wide 

variety of technical and non-technical skills. The simulation centre is integral to delivering the Trust’s 

vision for BTHFT. 

Purpose: 
The purpose of the simulation centre strategy is to set out our plans for the continuing development 

and delivery of SBE. 

Mission: 
“To deliver patient centred high quality multi-professional learning through simulation-based 

education” 

Key Objectives: 
 To become a leading centre for multi-professional patient safety training through simulation. 

 Provide equity of access to simulation. 

 Contribute to the evidence base for effectiveness of simulation, so there is continuing 

improvement. 

Aims: 
 To align with the HEE national framework for SBE, to develop and deliver quality assured, 

transparent and robust SBE. 

 To follow the ASPiH (Association for Simulated Practice in Healthcare) standards and 

guidance. 

 To follow the GMC “Promoting excellence: standards for medical education and training”. 

 To work with the NMC vision to “play a leading role in driving better, safer care and a more 

just learning culture for everyone”. 

 



 

 

Elizabeth Jones Simulation Lead 2020 

 

Priorities: 
 To support faculty to ensure they are trained and engaged with CPD. 

 To map SBE to college and university curriculums and learning/training needs linked to risk, 

incidents and patient safety. 

 To ensure SBE is regularly evaluated and lessons learnt are shared throughout the 

organisation. 

 To deliver in-situ simulation training to multi-professional teams to deliver patient safety 

training and identify latent risks. 

 To maximise the use of resources and funding through effective governance. 

Implementation: 
 To increase the number of appropriately trained educators and faculty by providing high 

quality faculty development courses supported by regular appraisal and feedback to 

educators. 

 To engage with medical and surgical colleges and Universities to ensure training courses 

map future workforce requirements. 

 To engage with clinical specialities to understand training needs and opportunities, to 

ensure learning from incidents/complaints is embedded in clinical practice. 

 To develop a simulation special interest group to champion multi-professional safety training 

and develop a solid evidence base to support the development of training programme 

materials and share best practice. 

 To measure outcomes of both in-situ simulation and simulation courses to assess the impact 

of training and provide evidence for shared learning and latent risk identification and 

reduction. 

 To work within the governance structure of the education department to review course 

provision and feedback to ensure quality assurance processes. 

 To work with the education department and HEE to maximise opportunities to access 

funding for equipment and resources. 

 


